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This insightful guide shows how by joining forces, nonprofits can use consolidation as a strategic tool to
enhance, rather than undermine mission. As nonprofits find ways to increase effectiveness in services and
fundraising and face the growing competition for limited resources, they can focus on their real goal-serving
their constituents.

Arsenault explores the various options for consolidation-including joint ventures and partnerships,
management service organizations, parent corporations, and mergers. She also details the negotiation process
and demonstrates how to design and frame the consolidation process in a positive and constructive way for
staff, donors, and constituents. Written for nonprofit managers and boards, Forging Nonprofit Alliances
determines which options are right for an organization and clearly defines the roles and responsibilities of all
members of nonprofit board and staff in planning and implementing an alliance.
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From reader reviews:

Peter Burnett:

Reading a guide can be one of a lot of exercise that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people like it. First reading a guide will give you a lot of new details.
When you read a book you will get new information because book is one of numerous ways to share the
information or their idea. Second, studying a book will make you actually more imaginative. When you
examining a book especially hype book the author will bring you to imagine the story how the character
types do it anything. Third, you are able to share your knowledge to other folks. When you read this Forging
Nonprofit Alliances: A Comprehensive Guide to Enhancing Your Mission Through Joint Ventures &
Partnerships, Management Service Organizations, Parent Corporations, and Mergers, you are able to tells
your family, friends and soon about yours reserve. Your knowledge can inspire the others, make them
reading a book.

Gary Tawney:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Are you aware? Many a lot of people spent they free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity honestly, that is look different you
can read a book. It is really fun in your case. If you enjoy the book that you simply read you can spent all day
every day to reading a reserve. The book Forging Nonprofit Alliances: A Comprehensive Guide to
Enhancing Your Mission Through Joint Ventures & Partnerships, Management Service Organizations,
Parent Corporations, and Mergers it doesn't matter what good to read. There are a lot of individuals who
recommended this book. These folks were enjoying reading this book. In case you did not have enough space
bringing this book you can buy the actual e-book. You can m0ore quickly to read this book from your smart
phone. The price is not to fund but this book has high quality.

Leonard Vega:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything you want. A book is a set of written, printed, illustrated or blank sheet. Every year has been
exactly added. This book Forging Nonprofit Alliances: A Comprehensive Guide to Enhancing Your Mission
Through Joint Ventures & Partnerships, Management Service Organizations, Parent Corporations, and
Mergers was filled in relation to science. Spend your time to add your knowledge about your scientific
disciplines competence. Some people has distinct feel when they reading any book. If you know how big
advantage of a book, you can sense enjoy to read a e-book. In the modern era like currently, many ways to
get book that you simply wanted.



Martin Hanson:

Reading a book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is prepared or printed or illustrated from each source that will filled update of news. In this
particular modern era like currently, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic.
You can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or
just searching for the Forging Nonprofit Alliances: A Comprehensive Guide to Enhancing Your Mission
Through Joint Ventures & Partnerships, Management Service Organizations, Parent Corporations, and
Mergers when you needed it?
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