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  Project Management employs a managerial, business-oriented approach to the management of projects,
which is reinforced throughout the text with current examples of project management in action.
  Introduction: Why Project Management?; The Organizational Context: Strategy, Structure, and Culture;
Project Selection and Portfolio Management; Leadership and the Project Manager; Scope Management;
Project Team Building, Conflict, and Negotiation; Risk Management; Cost Estimation and Budgeting;
Project Scheduling: Networks, Duration Estimation, and Critical Path; Project Scheduling: Lagging,
Crashing, and Activity Networks; Critical Chain Project Scheduling; Resource Management; Project
Evaluation and Control; Project Closeout and Termination
 For readers or future mangers interested in understanding the fundamentals of project management from a
variety of business applications and examples.
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From reader reviews:

Donna Bauer:

Within other case, little individuals like to read book Project Management (2nd Edition). You can choose the
best book if you want reading a book. Providing we know about how is important any book Project
Management (2nd Edition). You can add knowledge and of course you can around the world by a book.
Absolutely right, since from book you can realize everything! From your country till foreign or abroad you
will end up known. About simple point until wonderful thing you may know that. In this era, we are able to
open a book as well as searching by internet device. It is called e-book. You should use it when you feel fed
up to go to the library. Let's go through.

Curtis Wilson:

Here thing why this particular Project Management (2nd Edition) are different and dependable to be yours.
First of all looking at a book is good nonetheless it depends in the content of it which is the content is as
scrumptious as food or not. Project Management (2nd Edition) giving you information deeper including
different ways, you can find any book out there but there is no publication that similar with Project
Management (2nd Edition). It gives you thrill reading journey, its open up your eyes about the thing which
happened in the world which is possibly can be happened around you. You can bring everywhere like in
area, café, or even in your method home by train. In case you are having difficulties in bringing the printed
book maybe the form of Project Management (2nd Edition) in e-book can be your option.

Therese Webb:

Do you have something that you want such as book? The e-book lovers usually prefer to opt for book like
comic, limited story and the biggest one is novel. Now, why not seeking Project Management (2nd Edition)
that give your pleasure preference will be satisfied simply by reading this book. Reading habit all over the
world can be said as the method for people to know world much better then how they react towards the
world. It can't be explained constantly that reading behavior only for the geeky man or woman but for all of
you who wants to possibly be success person. So , for all of you who want to start reading through as your
good habit, you are able to pick Project Management (2nd Edition) become your current starter.

Stephen Phelps:

Are you kind of busy person, only have 10 or maybe 15 minute in your time to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short period of time to read it because all of this time you only find guide that
need more time to be read. Project Management (2nd Edition) can be your answer as it can be read by a
person who have those short extra time problems.
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