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As the number, complexity, and scope of large engineering projects (LEPs) increase worldwide, the huge
stakes may endanger the survival of corporations and threaten the stability of countries that approach these
projects unprepared. According to the authors, the "front-end" engineering of institutional arrangements and
strategic systems is a far greater determinant of an LEP's success than are the more tangible aspects of
project engineering and management. The book is based on an international research project that analyzed
sixty LEPs, among them the Boston Harbor cleanup; the first phase of subway construction in Ankara,
Turkey; a hydro dam on the Caroni River in Venezuela; and the construction of offshore oil platforms west
of Flor, Norway. The authors use the research results to develop an experience-based theoretical framework
that will allow managers to understand and respond to the complexity and uncertainty inherent in all LEPs.
In addition to managers and scholars of large-scale projects, the book will be of interest to those studying the
relationship between institutions and strategy, risk management, and corporate governance in general.
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From reader reviews:

Mark Frey:

Often the book The Strategic Management of Large Engineering Projects: Shaping Institutions, Risks, and
Governance (MIT Press) will bring you to definitely the new experience of reading any book. The author
style to describe the idea is very unique. In the event you try to find new book to study, this book very
suitable to you. The book The Strategic Management of Large Engineering Projects: Shaping Institutions,
Risks, and Governance (MIT Press) is much recommended to you you just read. You can also get the e-book
through the official web site, so you can more readily to read the book.

Jared Williams:

In this particular era which is the greater man or who has ability in doing something more are more precious
than other. Do you want to become one among it? It is just simple solution to have that. What you must do is
just spending your time not much but quite enough to possess a look at some books. One of many books in
the top list in your reading list is definitely The Strategic Management of Large Engineering Projects:
Shaping Institutions, Risks, and Governance (MIT Press). This book and that is qualified as The Hungry
Slopes can get you closer in growing to be precious person. By looking right up and review this publication
you can get many advantages.

Robert Hatch:

That book can make you to feel relax. This particular book The Strategic Management of Large Engineering
Projects: Shaping Institutions, Risks, and Governance (MIT Press) was colourful and of course has pictures
on the website. As we know that book The Strategic Management of Large Engineering Projects: Shaping
Institutions, Risks, and Governance (MIT Press) has many kinds or variety. Start from kids until adolescents.
For example Naruto or Investigation company Conan you can read and believe you are the character on
there. Therefore not at all of book are usually make you bored, any it makes you feel happy, fun and rest. Try
to choose the best book for you personally and try to like reading which.

Gerald Wright:

A lot of people said that they feel weary when they reading a reserve. They are directly felt it when they get a
half areas of the book. You can choose the particular book The Strategic Management of Large Engineering
Projects: Shaping Institutions, Risks, and Governance (MIT Press) to make your reading is interesting. Your
current skill of reading proficiency is developing when you like reading. Try to choose basic book to make
you enjoy you just read it and mingle the opinion about book and looking at especially. It is to be initial
opinion for you to like to available a book and go through it. Beside that the reserve The Strategic
Management of Large Engineering Projects: Shaping Institutions, Risks, and Governance (MIT Press) can to
be a newly purchased friend when you're sense alone and confuse in doing what must you're doing of these
time.
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