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Facilities Change Management
Modern organisations are subject to continual change - technologies evolve, organisational structures are
modified, people and underlying cultures are transformed. Yet the facilities that organisations occupy are
static and can impede the changes that are essential to organisational survival. The response to change in
terms of property and support services is often too little too late - leading to facilities that do not support
organisational reality. The facilities management team is thus constantly challenged to bridge the gap
between what an organisation has and what it needs.

Facilities Change Management is a practical evaluation of the management of change for facilities managers
and related professions. It considers:

the forces of change affecting facilities decisions●

the obstacles to change at a resource level and human level●

the effective implementation of change●

the human aspect of change●

Each of these is considered in relation to modern facilities management issues.  The discussion will enable
practising facilities managers, project managers, surveyors, service providers and architects to understand,
engage with and manage facilities change effectively at a strategic level. Through real-life case studies it
demonstrates the complexities of change and hidden elements of change that may undermine carefully
planned projects.
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From reader reviews:

Shirley Frazier:

The book Facilities Change Management will bring you to the new experience of reading a book. The author
style to elucidate the idea is very unique. When you try to find new book to read, this book very suited to
you. The book Facilities Change Management is much recommended to you to see. You can also get the e-
book from the official web site, so you can quickly to read the book.

Edward Christensen:

The book untitled Facilities Change Management is the publication that recommended to you to see. You can
see the quality of the book content that will be shown to you actually. The language that author use to
explained their ideas are easily to understand. The article author was did a lot of analysis when write the
book, hence the information that they share for your requirements is absolutely accurate. You also can get
the e-book of Facilities Change Management from the publisher to make you much more enjoy free time.

Ruth McGrath:

This Facilities Change Management is fresh way for you who has fascination to look for some information
given it relief your hunger of knowledge. Getting deeper you onto it getting knowledge more you know or
you who still having bit of digest in reading this Facilities Change Management can be the light food to suit
your needs because the information inside this book is easy to get simply by anyone. These books build itself
in the form that is certainly reachable by anyone, yeah I mean in the e-book application form. People who
think that in book form make them feel drowsy even dizzy this reserve is the answer. So you cannot find any
in reading a guide especially this one. You can find what you are looking for. It should be here for you
actually. So , don't miss this! Just read this e-book sort for your better life and also knowledge.

Susan Bannister:

A number of people said that they feel bored stiff when they reading a publication. They are directly felt that
when they get a half regions of the book. You can choose the actual book Facilities Change Management to
make your own personal reading is interesting. Your personal skill of reading proficiency is developing
when you including reading. Try to choose easy book to make you enjoy to see it and mingle the feeling
about book and reading through especially. It is to be very first opinion for you to like to wide open a book
and read it. Beside that the book Facilities Change Management can to be a newly purchased friend when
you're really feel alone and confuse with what must you're doing of the time.
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