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Construction Scheduling: Preparation, Liability, and Claims, Second Edition, helps today’s attorneys and
construction professionals identify and analyze liabilities and potential contributing causes of delay or
schedule disruptions, and prepare for a successful scheduling claim or defense.

Comprehensive in scope, yet highly practical in approach, the text goes beyond instruction on CPM methods
to help you demonstrate the consequences of delays, the costs of acceleration, and the ramifications of
undelivered owner and builder commitments. It thoroughly examines all contractor and owner concerns
about construction scheduling and claims preparation or defense, complete with discussions of pertinent
case law, precedents, and implications.

In one, accessible and comprehensive volume, our experts reveal their best strategies to:

Win at the bargaining table or in court with the help of advanced analysis and demonstration methods●

Avoid claims with the help of indisputable scheduling documentation●

Identify poor or unreasonable scheduling specifications, failures to honor implied warranties, acts●

constituting disruption, and compensable delays
Discover the use, and abuses, of standard CPM techniques●

See how to develop and deliver time-impact-analysis evidence that is fully comprehensible●

From the creation of the schedule to the successful conclusion of the project,  Construction Scheduling:
Preparation, Liability, and Claims, Second Edition provides the most complete and practical resource on
the major elements of the construction scheduling life cycle you’ll find anywhere.
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From reader reviews:

Ronald Ralph:

The book Construction Scheduling: Preparation, Liability and Claims give you a sense of feeling enjoy for
your spare time. You may use to make your capable considerably more increase. Book can being your best
friend when you getting stress or having big problem with your subject. If you can make studying a book
Construction Scheduling: Preparation, Liability and Claims to be your habit, you can get much more
advantages, like add your own personal capable, increase your knowledge about some or all subjects. It is
possible to know everything if you like open and read a book Construction Scheduling: Preparation, Liability
and Claims. Kinds of book are several. It means that, science book or encyclopedia or some others. So , how
do you think about this book?

Jackson Ponce:

You can spend your free time to study this book this book. This Construction Scheduling: Preparation,
Liability and Claims is simple bringing you can read it in the park your car, in the beach, train as well as
soon. If you did not possess much space to bring the particular printed book, you can buy typically the e-
book. It is make you easier to read it. You can save typically the book in your smart phone. So there are a lot
of benefits that you will get when one buys this book.

Clarence Ross:

A lot of publication has printed but it takes a different approach. You can get it by web on social media. You
can choose the top book for you, science, witty, novel, or whatever through searching from it. It is known as
of book Construction Scheduling: Preparation, Liability and Claims. You'll be able to your knowledge by it.
Without making the printed book, it might add your knowledge and make anyone happier to read. It is most
critical that, you must aware about guide. It can bring you from one destination to other place.

Scott Anderson:

Book is one of source of information. We can add our knowledge from it. Not only for students but in
addition native or citizen need book to know the up-date information of year for you to year. As we know
those textbooks have many advantages. Beside all of us add our knowledge, also can bring us to around the
world. By the book Construction Scheduling: Preparation, Liability and Claims we can get more advantage.
Don't one to be creative people? To be creative person must choose to read a book. Only choose the best
book that appropriate with your aim. Don't become doubt to change your life at this book Construction
Scheduling: Preparation, Liability and Claims. You can more attractive than now.
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