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In the novel The CPO: Transforming Procurement in the Real World, we meet Thomas Sutter, a German-
American living in Dusseldorf and working as a procurement manager for a major global automobile
manufacturer, Autowerke. On a chance encounter while flying to Chicago, he meets the CEO of Heartland, a
major food company in the U.S. Sutter impresses the CEO with his knowledge and, after a whirlwind
courtship, he joins Heartland as its new Chief Procurement Officer, based in Fort Wayne, Indiana.

Hired to transform procurement at Heartland, Sutter has an enormous challenge: to bring its procurement
practices into the 21st century and save the company $5 billion. Despite the knowledge and experience he
gained at Autowerke, Sutter fights over the next 18 months to find his place at Heartland, institute world-
class procurement models and methods, win over the procurement teams and senior executives, and meet his
goal. At first, his reputation--and his marriage--suffer, along with the company's overall sales and revenue.
Can he pull a rabbit out of the hat?

The CPO: Transforming Procurement depicts the real-life challenges of transforming procurement, while
demonstrating the benefits of innovative procurement and leadership methods. Written by global thought
leaders in A.T. Kearney's procurement and supply management practice--consultants who have helped
numerous companies chop billions of dollars in costs out of their procurement budgets--The CPO will prove
invaluable for those in purchasing and procurement. It will also present essential information to those in the
C suite looking for ways to boost profits and productivity. The CPO:

Portrays best-in-class, real-life, actionable methods to turn procurement into a function that can save●

billions and improve the bottom line. 
Provides a fun way to learn essential lessons in procurement and change management.●

Shows how rejecting victimhood in all its aspects leads to personal and business success.●

Presents lessons in novel format--like The Goal, Who Moved My Cheese, The Five Dysfunctions of a Team,●

and others--to engage you and show techniques in action. 

What you’ll learn

World-class methods and techniques for transforming the procurement function into a productivity●

powerhouse that directly and significantly contributes to improving the bottom line.
Insights into assessing the procurement and supply chain management organization and locating the levers●



for change.
How to calculate the return on supply management assets and understand supply and demand dynamics in●

the context of procurement.
Principles of leadership and change management: Finding and shuffling talent to effect change, making the●

case for change, mobilizing and motivating people, and training workers at all levels to think and act in
new and useful ways.
The tools of transformation: employing circles of influence, rejecting victimhood, creating a plan to●

succeed, and more.

Who this book is for

The CPO is a book for ambitious buyers, procurement managers, and C-level executives. CEOs will read it
to have an understanding of how procurement transformation supports the strategic goals of the company,
CFOs will read it to know what the return on procurement transformation could be, CPOs will read it to learn
new methods and metrics and how to put them into profitable practices. It's also for those who want to enjoy
a good book while learning  how to transform their private lives along with their careers and the companies
they work for.
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From reader reviews:

Julia Flowers:

Do you among people who can't read enjoyable if the sentence chained from the straightway, hold on guys
this specific aren't like that. This The CPO: Transforming Procurement in the Real World book is readable
by means of you who hate the perfect word style. You will find the facts here are arrange for enjoyable
studying experience without leaving perhaps decrease the knowledge that want to provide to you. The writer
connected with The CPO: Transforming Procurement in the Real World content conveys the thought easily
to understand by many people. The printed and e-book are not different in the articles but it just different
such as it. So , do you nonetheless thinking The CPO: Transforming Procurement in the Real World is not
loveable to be your top record reading book?

Molly Maldonado:

The reserve with title The CPO: Transforming Procurement in the Real World contains a lot of information
that you can learn it. You can get a lot of profit after read this book. This book exist new expertise the
information that exist in this reserve represented the condition of the world currently. That is important to
yo7u to understand how the improvement of the world. This kind of book will bring you inside new era of
the internationalization. You can read the e-book with your smart phone, so you can read that anywhere you
want.

Malcolm Moser:

People live in this new moment of lifestyle always try to and must have the spare time or they will get wide
range of stress from both day to day life and work. So , once we ask do people have spare time, we will say
absolutely sure. People is human not just a robot. Then we ask again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will probably unlimited right. Then ever try
this one, reading textbooks. It can be your alternative in spending your spare time, the book you have read is
usually The CPO: Transforming Procurement in the Real World.

Daryl Sanders:

Are you kind of hectic person, only have 10 or maybe 15 minute in your moment to upgrading your mind
skill or thinking skill perhaps analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your small amount of time to read it because this all time you only find e-book
that need more time to be learn. The CPO: Transforming Procurement in the Real World can be your answer
given it can be read by anyone who have those short spare time problems.
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