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How to outsmart risk

Risk has been defined as the potential for losing something of value. In business, that value could be your
original investment or your expected future returns.

The Risk-Driven Business Model will help you manage risk better by showing how the key choices you make
in designing your business models either increase or reduce two characteristic types of risk—information
risk, when you make decisions without enough information, and incentive-alignment risk, when decision
makers’ incentives are at odds with the broader goals of the company. Leaders who understand how the
structure of their business model affects risk have the power to create wealth, revolutionize industries, and
shape a better world.

INSEAD’s Karan Girotra and Serguei Netessine, noted operations and innovation professors who have
consulted with dozens of companies, walk you through a business model audit to determine what key
decisions get made in a business, when they get made, who makes them, and why we make the decisions we
do.

By changing your company’s key decisions within this framework, you can fundamentally alter the risks that
will impact your business.

This book is for entrepreneurs and executives in companies involved in dynamic industries where the locus
of risk is shifting, and includes lessons from Zipcar, Blockbuster, Apple, Benetton, Kickstarter, Walmart, and
dozens of other global companies.

The Risk-Driven Business Model demystifies business model risk, with clear directives aimed at improving
decision making and driving your business forward.
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From reader reviews:

Chris Gibbons:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that occasionally many people have underestimated it for a
while is reading. That's why, by reading a e-book your ability to survive boost then having chance to stand
than other is high. For you personally who want to start reading the book, we give you this particular The
Risk-Driven Business Model: Four Questions That Will Define Your Company book as starter and daily
reading book. Why, because this book is more than just a book.

Sheila Kilburn:

Now a day folks who Living in the era where everything reachable by interact with the internet and the
resources included can be true or not call for people to be aware of each information they get. How people
have to be smart in acquiring any information nowadays? Of course the reply is reading a book. Reading a
book can help men and women out of this uncertainty Information mainly this The Risk-Driven Business
Model: Four Questions That Will Define Your Company book as this book offers you rich details and
knowledge. Of course the information in this book hundred per cent guarantees there is no doubt in it as you
know.

Martha Fincher:

The e-book untitled The Risk-Driven Business Model: Four Questions That Will Define Your Company is
the publication that recommended to you to study. You can see the quality of the guide content that will be
shown to you actually. The language that writer use to explained their ideas are easily to understand. The
writer was did a lot of research when write the book, and so the information that they share to your account
is absolutely accurate. You also will get the e-book of The Risk-Driven Business Model: Four Questions
That Will Define Your Company from the publisher to make you more enjoy free time.

David Myers:

As a scholar exactly feel bored to reading. If their teacher asked them to go to the library in order to make
summary for some book, they are complained. Just tiny students that has reading's heart or real their pastime.
They just do what the instructor want, like asked to the library. They go to generally there but nothing
reading critically. Any students feel that reading is not important, boring as well as can't see colorful images
on there. Yeah, it is to be complicated. Book is very important for yourself. As we know that on this period
of time, many ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's
country. Therefore this The Risk-Driven Business Model: Four Questions That Will Define Your Company
can make you really feel more interested to read.
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