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The creators of the revolutionary performance management tool called the Balanced Scorecard introduce a
new approach that makes strategy a continuous process owned not just by top management, but by everyone.
In The Strategy-Focused Organization, Robert Kaplan and David Norton share the results of ten years of
learning and research into more than 200 companies that have implemented the Balanced Scorecard.
Drawing from more than twenty in-depth case studies--including Mobil, CIGNA, and AT&T Canada--
Kaplan and Norton illustrate how Balanced Scorecard adopters have taken their groundbreaking tool to the
next level. These organizations have used the scorecard to create an entirely new performance management
framework that puts strategy at the center of key management processes and systems.

Kaplan and Norton articulate the five key principles required for building strategy-focused organizations: 1)
translate the strategy into operational terms, 2) align the organization to the strategy, 3) make strategy
everyone's everyday job, 4) make strategy a continual process, and 5) mobilize change through strong,
effective leadership. The authors provide a detailed account of how a range of organizations in the private,
public, and nonprofit sectors have deployed these principles to achieve breakthrough, sustainable
performance improvements.
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From reader reviews:

Alberta Smith:

Information is provisions for folks to get better life, information nowadays can get by anyone on everywhere.
The information can be a expertise or any news even restricted. What people must be consider any time those
information which is inside the former life are hard to be find than now could be taking seriously which one
is acceptable to believe or which one the actual resource are convinced. If you receive the unstable resource
then you get it as your main information we will see huge disadvantage for you. All those possibilities will
not happen throughout you if you take The Strategy-Focused Organization: How Balanced Scorecard
Companies Thrive in the New Business Environment as your daily resource information.

Mark Bottoms:

Reading a reserve can be one of a lot of activity that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a publication will give you a lot of new
data. When you read a guide you will get new information since book is one of various ways to share the
information or their idea. Second, examining a book will make a person more imaginative. When you
examining a book especially fiction book the author will bring someone to imagine the story how the figures
do it anything. Third, you are able to share your knowledge to some others. When you read this The
Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the New Business
Environment, you can tells your family, friends and soon about yours publication. Your knowledge can
inspire others, make them reading a book.

Audrey Patton:

In this era globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The health of the world makes the information simpler
to share. You can find a lot of references to get information example: internet, classifieds, book, and soon.
You will observe that now, a lot of publisher which print many kinds of book. The book that recommended
to you personally is The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the
New Business Environment this reserve consist a lot of the information with the condition of this world now.
This kind of book was represented how does the world has grown up. The words styles that writer use to
explain it is easy to understand. Often the writer made some research when he makes this book. Here is why
this book ideal all of you.

Blake Westerman:

As a college student exactly feel bored for you to reading. If their teacher inquired them to go to the library
or make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their pastime. They just do what the professor want, like asked to go to the library. They go
to there but nothing reading seriously. Any students feel that examining is not important, boring and can't see



colorful pictures on there. Yeah, it is to become complicated. Book is very important to suit your needs. As
we know that on this period of time, many ways to get whatever you want. Likewise word says, many ways
to reach Chinese's country. Therefore this The Strategy-Focused Organization: How Balanced Scorecard
Companies Thrive in the New Business Environment can make you truly feel more interested to read.
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