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BOOST PROFITS AND REDUCE COSTS BY EFFICIENTLY DELIVERING SUPERIOR MRO
SERVICES

Lean Maintenance Repair and Overhaul describes how MRO organizations can achieve significant
improvement in financial performance by applying the Theory of Constraints (TOC) to guide the
implementation of Lean manufacturing tools. This Lean/TOC approach facilitates a growth strategy by
providing customer value, such as faster turnaround times, that the competition cannot match. Lean/TOC
creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC also provides the improvement strategy for dealing with the
variation that distinguishes MRO from high-volume, repetitive manufacturing. The methodology expands the
improvement efforts beyond the manufacturing floor to make the organizational changes needed to facilitate
growth and to empower the workforce to be enthusiastic participants in the improvement processes. You will
learn how these concepts have been applied to MRO organizations in the commercial and defense sectors.

COMPREHENSIVE COVERAGE INCLUDES:

The MRO business opportunity●

The goal of Lean and how Lean for MRO is different●

Achieving sustained growth in the MRO business●

Managing the MRO process●

Enabling flow in an MRO environment●

The Lean MRO toolkit●

Managing the back-shops●

Creating a visual culture for the implementation of Lean/TOC●
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From reader reviews:

Dominick Carter:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Lean Maintenance Repair and Overhaul. Try to make the book Lean
Maintenance Repair and Overhaul as your good friend. It means that it can being your friend when you truly
feel alone and beside that of course make you smarter than ever before. Yeah, it is very fortuned to suit your
needs. The book makes you a lot more confidence because you can know almost everything by the book. So
, we need to make new experience and also knowledge with this book.

Jennifer Bell:

The book untitled Lean Maintenance Repair and Overhaul contain a lot of information on the idea. The
writer explains the girl idea with easy technique. The language is very clear and understandable all the
people, so do certainly not worry, you can easy to read this. The book was written by famous author. The
author will take you in the new time of literary works. It is possible to read this book because you can read
more your smart phone, or program, so you can read the book inside anywhere and anytime. In a situation
you wish to purchase the e-book, you can open their official web-site in addition to order it. Have a nice
learn.

Robert Knight:

This Lean Maintenance Repair and Overhaul is new way for you who has intense curiosity to look for some
information mainly because it relief your hunger associated with. Getting deeper you on it getting knowledge
more you know or else you who still having bit of digest in reading this Lean Maintenance Repair and
Overhaul can be the light food to suit your needs because the information inside this kind of book is easy to
get by simply anyone. These books develop itself in the form and that is reachable by anyone, yes I mean in
the e-book type. People who think that in publication form make them feel drowsy even dizzy this guide is
the answer. So there isn't any in reading a publication especially this one. You can find what you are looking
for. It should be here for you actually. So , don't miss the idea! Just read this e-book type for your better life
as well as knowledge.

Jacqueline Thompson:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you also
know that little person such as reading or as examining become their hobby. You have to know that reading
is very important and also book as to be the thing. Book is important thing to provide you knowledge, except
your personal teacher or lecturer. You find good news or update concerning something by book. Different
categories of books that can you choose to adopt be your object. One of them is Lean Maintenance Repair



and Overhaul.
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