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Akademische Arbeit aus dem Jahr 2008 im Fachbereich BWL - Unternehmensführung, Management,
Organisation, Note: 1,3, Technische Universität Dresden, Sprache: Deutsch, Abstract: Krankenhäuser sind
auf Grund ihrer Verknüpfungen zu anderen Akteuren des Gesundheitssystems einer Vielzahl von Einflüssen
ausgesetzt. Der dynamische Charakter dieses Systems verlangt nach einem flexiblen
Krankenhausmanagement, das eine Anpassung an Veränderungen in allen Bereichen eines Krankenhauses
ermöglicht. Die Begriffe „Management“ und „Führung“ werden dabei in der Literatur nicht inhaltsgleich
verwendet. Während unter „Führung“ im Allgemeinen die Einflussnahme auf Aktivitäten einer organisierten
Gruppe hinsichtlich einer Zielerreichung verstanden wird, stellt das „Management“ ein systematisches und
zukunftsorientiertes Gestaltungs- und Lenkungshandeln bzgl. vorhandener Ressourcen sowie betrieblicher
Ziele dar.
In der folgenden Arbeit werden zunächst die Grundzüge der Managementtheorie in Hinblick auf
Managementdimensionen, -funktionen und -ebenen erarbeitet und auf das Krankenhaus angewendet, um
anschließend den Begriff des Krankenhausmanagements zu definieren. Darauf aufbauend wird nach einer
Begriffs- und Zielbestimmung für das OP-Management die organisatorische Einbindung des OP-
Managements in die gesamte Krankenhaushierarchie betrachtet. Nachfolgend wird für das OP-Management
ein literaturbasierter Überblick zu Ziel- und Handlungsfeldern entwickelt und im Anschluss detailliert dessen
Aufgaben- und Organisationsbereiche in Analogie zu einem klassischen Produktionsplanungs- und
Produktionssteuerungssystem eines herstellenden Unternehmens dargestellt.
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From reader reviews:

Lewis Wood:

In other case, little people like to read book Management im Krankenhaus. Der Planungsprozess einer
Operation (German Edition). You can choose the best book if you love reading a book. So long as we know
about how is important some sort of book Management im Krankenhaus. Der Planungsprozess einer
Operation (German Edition). You can add expertise and of course you can around the world by just a book.
Absolutely right, mainly because from book you can know everything! From your country until eventually
foreign or abroad you will find yourself known. About simple matter until wonderful thing it is possible to
know that. In this era, we are able to open a book or searching by internet unit. It is called e-book. You can
use it when you feel bored stiff to go to the library. Let's examine.

Yolanda Osuna:

Hey guys, do you desires to finds a new book to study? May be the book with the name Management im
Krankenhaus. Der Planungsprozess einer Operation (German Edition) suitable to you? The book was written
by famous writer in this era. The book untitled Management im Krankenhaus. Der Planungsprozess einer
Operation (German Edition)is the main of several books in which everyone read now. That book was
inspired a number of people in the world. When you read this guide you will enter the new way of measuring
that you ever know ahead of. The author explained their concept in the simple way, consequently all of
people can easily to know the core of this publication. This book will give you a large amount of information
about this world now. To help you see the represented of the world within this book.

Patrick Myers:

In this era globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find a lot of sources to get information example: internet, newspaper, book, and
soon. You can see that now, a lot of publisher which print many kinds of book. Often the book that
recommended to you personally is Management im Krankenhaus. Der Planungsprozess einer Operation
(German Edition) this reserve consist a lot of the information on the condition of this world now. This book
was represented how can the world has grown up. The dialect styles that writer value to explain it is easy to
understand. The writer made some research when he makes this book. Honestly, that is why this book
acceptable all of you.

Jesus Rhode:

With this era which is the greater person or who has ability to do something more are more special than
other. Do you want to become one of it? It is just simple way to have that. What you are related is just
spending your time very little but quite enough to possess a look at some books. One of several books in the
top collection in your reading list is actually Management im Krankenhaus. Der Planungsprozess einer



Operation (German Edition). This book that is qualified as The Hungry Hillsides can get you closer in
turning out to be precious person. By looking upwards and review this e-book you can get many advantages.
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