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Es wird immer schwieriger, qualifizierte und motivierte Mitarbeiter in ausreichender Zahl zu gewinnen und
dauerhaft zu binden. Bewerber haben klare Erwartungen an ihren Arbeitgeber, den sie mittlerweile aus der
Vielzahl der personalsuchenden Kliniken auswählen können. Die Forderungen nach Vereinbarkeit von
Familie und Beruf, der Wandel in der Altersstruktur der Belegschaften, steigende Anforderungen an
Qualifikation, Motivation und Effizienz sowie soziale und gesundheitliche Vorsorge am Arbeitsplatz sind
weitere vitale Herausforderungen für das Personalmanagement im Krankenhaus.
Das bereits in 3. Auflage erscheinende Standardwerk trägt den neuen Bedingungen Rechnung: Das Werk ist
komplett aktualisiert und um neue Schwerpunkte, zusätzliche Kapitel und aktuelle Themen ergänzt.

Neu in der 3. Auflage:
-Arbeitsfähigkeit und längeres Arbeitsleben
- Personalmanagement im Kontext von Gesundheitsförderung und Nachhaltigkeit
- Vereinbarkeit von Familie und Beruf
- Praxisexkurse von Experten aus Gesundheit und anderen Branchen zu Themen wie Personalakquise im
Ausland, Führung und Mitarbeiterzufriedenheit, optimale Personalauswahl, neue Berufsbilder,
Arbeitsplatzattraktivität

Mit Beiträgen von:
Nicole Bachor, Elimar Brandt, Christoph Bräutigam, Michaela Evans, Dorothea Galuska, Lutz
Hammerschlag, Kerstin Henry, Lars Herrmann, Josef Hilbert, Jana Jelenski, Irene Kloimüller, Hagen Kühn,
Eva Müller-Dannecker, Viktor Oubaid, Fikret Öz, Regina Schäfer, Werner Schmidt, Linn Susebeek
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From reader reviews:

Terrance Allen:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite reserve and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Personalmanagement im Krankenhaus (Health Care Management 3)
(German Edition). Try to make book Personalmanagement im Krankenhaus (Health Care Management 3)
(German Edition) as your close friend. It means that it can to be your friend when you sense alone and beside
that course make you smarter than in the past. Yeah, it is very fortuned in your case. The book makes you
much more confidence because you can know almost everything by the book. So , let me make new
experience and also knowledge with this book.

Tracey Egan:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. To be sure that book is very important for all of us. The book Personalmanagement im Krankenhaus
(Health Care Management 3) (German Edition) seemed to be making you to know about other expertise and
of course you can take more information. It is very advantages for you. The e-book Personalmanagement im
Krankenhaus (Health Care Management 3) (German Edition) is not only giving you more new information
but also to get your friend when you truly feel bored. You can spend your own personal spend time to read
your publication. Try to make relationship while using book Personalmanagement im Krankenhaus (Health
Care Management 3) (German Edition). You never truly feel lose out for everything if you read some books.

Susan Martinez:

Spent a free a chance to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their friends. Usually they doing activity like watching television, planning to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Will you something different to
fill your free time/ holiday? Could be reading a book can be option to fill your no cost time/ holiday. The
first thing you will ask may be what kinds of guide that you should read. If you want to try out look for book,
may be the e-book untitled Personalmanagement im Krankenhaus (Health Care Management 3) (German
Edition) can be good book to read. May be it could be best activity to you.

James Brady:

Don't be worry if you are afraid that this book may filled the space in your house, you could have it in e-
book approach, more simple and reachable. This specific Personalmanagement im Krankenhaus (Health
Care Management 3) (German Edition) can give you a lot of buddies because by you investigating this one
book you have issue that they don't and make an individual more like an interesting person. That book can be
one of one step for you to get success. This publication offer you information that probably your friend
doesn't understand, by knowing more than different make you to be great individuals. So , why hesitate? Let



me have Personalmanagement im Krankenhaus (Health Care Management 3) (German Edition).
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