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Conducting performance appraisals can be a daunting prospect, especially for new managers. With the same
brand of accessible and sage advice readers have come to rely on from "The First-Time Manager", this
helpful guide provides straightforward, useful information that will enable anyone to take on this important
task with confidence and skill.Filled with ready-to-use tools including sample dialogues, phrases, and
documents, as well as plenty of useful tips, "The First-Time Manager's Guide to Performance Appraisals"
shows readers how to: review an employee's past performance; prepare for the face-to-face meeting; assess
how successful the employee has been at meeting goals; set new objectives; help develop career plans;
evaluate performers at every level; understand the importance of coaching and counseling throughout the
year; write up the appraisal and use ratings; and, follow up effectively. This book is an essential resource for
managers who want to get the most from the performance appraisal process ...and from their people.
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From reader reviews:

Johnnie Lewis:

Book is definitely written, printed, or created for everything. You can realize everything you want by a e-
book. Book has a different type. To be sure that book is important matter to bring us around the world.
Beside that you can your reading skill was fluently. A book The First-Time Manager's Guide to Performance
Appraisals will make you to be smarter. You can feel considerably more confidence if you can know about
every thing. But some of you think that will open or reading any book make you bored. It is far from make
you fun. Why they can be thought like that? Have you seeking best book or acceptable book with you?

Lillian Albrecht:

The book The First-Time Manager's Guide to Performance Appraisals can give more knowledge and
information about everything you want. So why must we leave a very important thing like a book The First-
Time Manager's Guide to Performance Appraisals? Some of you have a different opinion about e-book. But
one aim that book can give many information for us. It is absolutely appropriate. Right now, try to closer
using your book. Knowledge or info that you take for that, you are able to give for each other; you are able to
share all of these. Book The First-Time Manager's Guide to Performance Appraisals has simple shape but the
truth is know: it has great and big function for you. You can seem the enormous world by available and read
a e-book. So it is very wonderful.

Carla McFarlin:

Hey guys, do you wants to finds a new book to see? May be the book with the name The First-Time
Manager's Guide to Performance Appraisals suitable to you? The actual book was written by popular writer
in this era. The actual book untitled The First-Time Manager's Guide to Performance Appraisalsis the main
of several books that will everyone read now. This kind of book was inspired a lot of people in the world.
When you read this guide you will enter the new way of measuring that you ever know just before. The
author explained their plan in the simple way, thus all of people can easily to understand the core of this e-
book. This book will give you a wide range of information about this world now. So you can see the
represented of the world in this particular book.

Michael Yancey:

The First-Time Manager's Guide to Performance Appraisals can be one of your basic books that are good
idea. Most of us recommend that straight away because this publication has good vocabulary that will
increase your knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering the
information. The article writer giving his/her effort to set every word into joy arrangement in writing The
First-Time Manager's Guide to Performance Appraisals yet doesn't forget the main level, giving the reader
the hottest in addition to based confirm resource info that maybe you can be one among it. This great
information may drawn you into brand-new stage of crucial considering.
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