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The most damning charge frequently levelled at strategic planning is that of irrelevance. Paul Hunterâ€™s
The Seven Inconvenient Truths of Business Strategy is an antidote to conventional methods of strategic
management that are renowned for being sporadic, biased, poorly articulated and rarely implemented with
total success. Drawing on a framework that encapsulates a collection of definitive principles, the author
offers a structure to strategy, as a system, and in a format that is representative of a literal reinvention of
strategic planning overall; an indicator and explanation of the strategic tools that you already know, but in a
more comprehensive format. Paul also provides insights into the collaborative techniques for carrying out the
process successfully: formation, evaluation, alignment and implementation. Other topics covered include
governance, communication, leadership, learning, teamwork, transformation and the treatment of strategic
risk; at the level of a profession. An extended case study, based on the story of Cadbury, the chocolate
maker, is woven through the chapters to provide a vibrant illustration of the value and application of the
various techniques and processes described. Organisations of all kinds have never needed strategic planning
quite as much as they need it today in an environment of increasing complexity, uncertainty and continual
change. The Seven Inconvenient Truths of Business Strategy will help you ensure that your strategic process
is always effective, visible, professional, relevant and timely.
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From reader reviews:

Donna Jennings:

With other case, little men and women like to read book The Seven Inconvenient Truths of Business
Strategy. You can choose the best book if you like reading a book. Given that we know about how is
important the book The Seven Inconvenient Truths of Business Strategy. You can add knowledge and of
course you can around the world by just a book. Absolutely right, mainly because from book you can learn
everything! From your country until finally foreign or abroad you will find yourself known. About simple
factor until wonderful thing it is possible to know that. In this era, we can open a book or perhaps searching
by internet gadget. It is called e-book. You need to use it when you feel bored stiff to go to the library. Let's
study.

Ana Jara:

Spent a free time for you to be fun activity to try and do! A lot of people spent their down time with their
family, or their particular friends. Usually they doing activity like watching television, going to beach, or
picnic in the park. They actually doing same task every week. Do you feel it? Would you like to something
different to fill your own personal free time/ holiday? Could be reading a book could be option to fill your
free time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you
want to try out look for book, may be the reserve untitled The Seven Inconvenient Truths of Business
Strategy can be very good book to read. May be it is usually best activity to you.

Julio Yates:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you never know the inside because don't assess book by its deal with may doesn't work
this is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside
appear likes. Maybe you answer can be The Seven Inconvenient Truths of Business Strategy why because
the wonderful cover that make you consider in regards to the content will not disappoint anyone. The inside
or content will be fantastic as the outside as well as cover. Your reading sixth sense will directly guide you to
pick up this book.

John Herrera:

Beside this particular The Seven Inconvenient Truths of Business Strategy in your phone, it can give you a
way to get closer to the new knowledge or information. The information and the knowledge you will got here
is fresh from the oven so don't be worry if you feel like an older people live in narrow village. It is good
thing to have The Seven Inconvenient Truths of Business Strategy because this book offers for you readable
information. Do you at times have book but you rarely get what it's facts concerning. Oh come on, that will
not happen if you have this in the hand. The Enjoyable agreement here cannot be questionable, like
treasuring beautiful island. Techniques you still want to miss it? Find this book in addition to read it from
right now!
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